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Discovery Day: Modernizing legacy applications

This is an onsite workshop to inspire developers to identify opportunities

for modernizing software,

improve user experiences,

cost savings from restructuring software.

Learn our approach

We share Mode2’s approach

to modernizing existing
applications, how to analyze
software portfolios and map to
cloud native design patterns.
We recommend opportunities
for reinventing user experiences
and integrating advanced cloud

capabilities.

The business case for
modernization

Mode2 demonstrates the
components of the business
case to justify a transformation,
and shows how to forecast
native solution TCO. We spotlight
how teams can fund the expense
of redeveloping software using
savings in monthly labor and

operating expenses.
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Review an example project
We walk attendees through
scenarios of how to take

an existing application and
rearchitect with cloud native
architecture. Our team shows
how to quickly carve out
functionality from monoliths and

begin modernizing today.

and achieve significant

Whiteboarding on new
projects

We review what was learned in
the workshop and whiteboard
on how to apply it to current
initiatives. We identify potential
areas for modernization, and
discuss options for future state

software architectures.

Contact us at (800) 891-3132 or sales@mode2.com
to arrange a date for a Discovery Day with us.
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