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Cloud Native Business Case Development

Our study creates a detailed justification for your migration to Serverless.

We validate architectures and costs for existing applications, and develop

a customized business case rationale for replatforming your software to AWS

native services.

Profile applications

We start by understanding

the project context and what
your goals are, what you're
using today, and appreciating
any unique challenges. Mode2
consultants use tools to collect
metadata about the current
software, processes, users and

data.

Map to Cloud Native

Mode?2 architects establish
designs and patterns for
replatforming the software,
mapping the applications to

our cloud native reference
architectures. We highlight the
option for enhancements to
user experiences with Al, loT and

natural language services.
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Create the TCO models

We work with our clients finance
teams to create a like-for-like
comparison between current
costs and a cloud native solutions
across the build, operate and
maintain phases. We highlight
the business benefits for making
the changes, and package the

recommendations.

Effort to Modernize

Based on our joint analysis,

we estimate the effort

and resources required to
redevelop existing systems and
take advantage of new cloud
features. We assess the risk and
complexity of the project, and
deliver a confidence factor in

the business case rationale.

Contact us at (800) 891-3132 or sales@mode2.com
to arrange a date for your business case development.
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