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Rapid Discovery & Prototyping

Mode2 delivers a high-intensity onsite software development engagement,

working in collaboration with your development team to build new cloud

workloads in 4 weeks or less.

Sprint O - Discovery

Our team discovers goals and requirements using interviews and group discussions. Together, we research
new innovations, capture success criteria and groom a backlog of user stories. We work jointly with your
team to generate a visual design scheme for the Ul and use storyboards, experience maps, and clickable
HTML prototypes for UX mockups. We walk developers through technical POCs to gather data and evaluate

approaches, building confidence to proceed at full-speed in the following sprints.

Sprint 1 - Prototyping Sprint 2 - Iterating Sprint 3 - Demonstrations
In week two, the combined During week three, the project For the final week, we test the
team uses pair programming to team iterates on the prototype and prototypes and fix code bugs.
build products and implement works towards feature-complete Project leaders demonstrate
user stories from the backlog status for priority user stories. We these products to external

identified in Sprint 0. We provide review the technical products with stakeholders, and incorporate
daily internal demonstrations client stakeholders and capture their feedback in the final

and discussions, gather important feedback. deliverables.

feedback for future sprints, and

evaluate progress made towards

the goals.

Who is this offer for?
Teams that need to accelerate a new development project with challenging timescales.
Clients building born-in-the-cloud applications who could benefit from coaching.

Teams that want to benefit from strong software design and rapid time-to-production with Serverless.

aWS partner Contact us at (800) 891-3132 or sales@mode2.com to arrange a free
network 30 minute consultation.
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